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Year 2000 

Obtained OHSAS 
18001:1999 
Certification

Year 2005

Integration of OHS 
and EMS

Year 2006 

Obtained MS ISO 
14001:2004  and 

MS 1722:Part 
1:2005 Certification
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1995 –
Establishment 
of the  Safety 
and Health 
Dept. under 

IJMC.

2000 – OHSMS 
and OHS 

Management 
Committee

2004 –
Functions under 
IJM Corporation 

Berhad.

2006 – EMS 
establishment

2007 
REBRANDING 

to HSE 
Department
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Overview of IJM Construction Division

IJM Construction Sdn Bhd



Human 
Resources

Tender and 
Contracts

Purchasing

EngineeringFinance

Plant

Legal
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Overview of IJM

Construction Div. Support Services

Departments
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Contractor management

Pre construction Construction Stage Post Construction

Process

Issues, some of them:-

•Inadequate identification of HSE needs

•Inadequate communication of requirements between departments and contractors

•Inadequate monitoring of activities

•Inadequate behavior reinforcement and correction initiatives

•Inadequate evaluation of performance
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Contractor Management

• Identify HSE needs
• Any special requirements?

• Standard requirements?

• Tender documents
• List of HSE provisions

• HSE responsibility matrix

• Sub Contract Agreement

• Selection of Contractor
• Registered subcontractors

• Tender interview
• HSE requirements

Pre – Construction

Process
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• Kick Off Meeting
• HSE requirements and implementation

• Submission and approval

• Risk Management
• HIRADC and EAI

• Training
• On Job Training

• Specific training

• Monitoring and measurement

• CAPA

Construction Stage

Process Contractor Management
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• Contractor Performance Evaluation
• Evaluate the actual performance against criteria

• Maintain/Blacklist
• Decide whether to maintain or blacklist subcontractor

Post Construction Stage

Process Contractor Management
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Business partnership

IJM

Sub Con

Process


