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Presentation Qutline...

@ Understand your roles
@ Understand management roles
@ Understand middle management roles
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@Understand external parties

@ Strategic management in managing OSH



What are the challenges that you face when you are
managing OSH at your plant/ factory/ office / in the
construction project?
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OSH Practitioner ....

Attitude

FOANOSHA NVINNH INTWIOTAATA HONY:

LINAWIOVNYVIN SNOLLVTIHY DI7490Nd
NOLIVEONO

ONLEINEYIN
NOISIA

. Q, ONIOVOVY cz:..vs
. MELNED TIVD

TORINOD ALV
|

S.LIC

AVIVS IS0
40N,

INFHWNJOTAATA

SRETRE A |
ONLLN

TTHNNVIHD

RHERORT ONLLIEN ONLLINAVIN



PERFORMAN

OSH Practitioner (cont.)....
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Capacity Knowledge

(Kemampuan)

MEETING

Experience
Skills
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PERFORMAN

OSH Practitioner (cont.)....
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MEETING

* Pencetus Ummah / Daie
* Brain death — there’s no

activity in the brain...
\ &  THINK to solve the problem
BE NOT to create another
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Top Management....

issues/problems for them!
e JUST sell and just get a green light from them
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Middle Management....
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* Translating strategies into execution.
* Understand their process, understand their constrain &
support their works!
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Employees....

They just do the work

that we ask them to
do!!
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External Parties....
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OSH Strategies....
Holistic Approach in OSH Management

Safety Culture

“The product of individual and group values, attitudes, perceptions,
competencies and patterns of behaviour that can determine the commitment to,
and the style and proficiency of an organization’s health and safety
management system”

ACSNI Human Factors Study Group, HSC (1993)
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Ref: HSE_A review of safety culture and safety climate literature for the development of the safety culture inspection toolkit



Individual’s KPI

OSH Strategies (cont.)....

SLIPS/TRIPS/FALLY ARE
THE MOST COMMON
INJURY AT HOME AND
IN THE WORKPLACE
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OSH Strategies (cont.)....

Physical
Exercise, Nutrition Hablt 7
Stress A/fn n agem ent

To lee

Mental Social/Emotional
Reading, Visualizing Service, Empathy
Plannmg Writing Synergy, Intrinsic Security
To Lear o
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OSH Strategies (cont.)....

Kalau hidup sekedar hidup,

babi di hutan juga hidup.
Kalau bekerja sekedar

bekerja, kera juga bekerja.
~ Buya Hamka™




In summary....

(1) Managing OSH should be managed holistically.

(1) Value driven in managing OSH will create OSH
sustainability.

(2) OSH Practitioners play an important role to
educate management & workers on the importance
of OSH.

(1) OSH Practitioners should be smart and
competent in managing OSH strategically in 215t
century business challenges.



