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Fatality from Ladder

lllustration picture only — not actual
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——= | LESSONS LEARNED

 TRAIN WORKERS IN LADDER SAFETY
e Ladder inspection
 4-1angle
 1-meter over hang
e Tie-off
* 3-point contact

* DON'T WORK ALONE WITH LADDERS
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What is Culture?
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Leaders set culture ...
Culture delivers performance

COMPANY SAFETY
VALUES

RISK

CULTURE LEADERSHIP MANAGEMENT

MINDSET

WORKFORCE
EMPOWERMENT




Ildentify Organizational Safety Values

* Family — every life matters
* Care — promote ownership of workplace
* Quality — pride in all we do

* Trust — every voice matters







Risk exists because hazards are allowed to exist
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Promote Risk Manager (RM) Mindset

Job Safety Analysis Worksheet

Title of Operation: SOP/SWP No:
Position/Title: (Personwho does job) Building:
Department: Section:

SAFETY PRECAUTIONS
BASIC STEPS | POTENTIAL HAZARDS | PROCEDURE TOBE | oot doesmotfully convol

FOLLOWED (DOs) risks)
(DON'Ts)

WORK TEAM RM

=
Moderate | Significant
Prepared by:
. . _ Approved by:
Med Hi High High H&S Rep/Committee Reviewed: Date:

Next Review Date < 5 yrs:
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Institute Life-Saving Rules for “Routine”
Higher Risk Activities
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Empower Workforce

WE CAN' T HELP
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“Stop Work Authority /
Stand Up for Safety”

IF IT DOESN’T FEEL
SAFE, IT’S PROBABLY
NOT SAFE

$155

Name

Nama

Place

Tempat

Saya Melihat

[ ACT

Saya Bertindak

Corrective Action By :

Tindakan Pembetulan Oleh (Name/ Nama)
Recognition : People
Pengiktirafan Orang
Process : Eqmpment :
Proses Peralatan
Corrective Action :

i dalban Dombatilan




Cultivate Learning Culture
liss o Incident

People Process Equipment
Lack of skill & Lack of, or poor
Wrong tools
knowledge procedures
Lack of desire — Breakdown in :
. . Defective tools
wrong priority Communications
Willful violation - : No hz.;\zar.d Lack of
) identification :
Short cutting maintenance

process




Recognition Systems
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Leaders set culture ...
Culture delivers performance
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Final Thoughts for Leaders

|Safety is about People

People don’t care how much you
know until they know how much
you care!




