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òAcceptance in the Hearts & Minds é 

 is the essence in developing a Compliance Cultureó 

SHARING MOMENT  
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INTRODUCTION 

Commitment from PFCE management 

SHO: Kamarullizam Ahmad SHO: Ahmad Saifuddin Bin Othman 
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RESULTS FOR SoHELP PROGRAM 



PRESENTATION OUTLINE 

1. To give an overview about the challenges in 

implementing SOHELP program at PFCE (TSM) 

Project. 

2. To share an idea on NOISE Management in 

SOHELP implementation at PFCE (TSM) 

Project.  
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TSM PROJECT BACKGROUND 

ÅTopside Structural Maintenance (TSM) Project is one of the 

various workplaces under the flagship of PFC Engineering 

Sdn. Bhd. (PFCE), servicing the maintenance operations of 

the Oil and Gas industry. 

ÅOn January 2011, PFCE awarded as a contractor with 5 years 

Topside Structural Maintenance (TSM) Services for 32 ea 

offshore platforms and 3 ea onshore terminals. 

ÅTotal project man-hours worked involves shutdown and non-

shutdown activities as of to-date has reached 8,630,460 mil. 
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1.2 Budget constrain. 

1. Management commitment to implement SOHELP 

1.1 Less concerned mindset & perception towards hygiene. 

2.1 Lack of awareness and competency. 

2. Organizational Set-up to support the SOHELP program 

2.2 Lack of readiness. 
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1.1 Less concerned mindset & perception towards hygiene. 

1.1.1 Nature of occupational diseases that has chronic 
effect VS temporary project set-up working environment. 

мΦ a!b!D9a9b¢    /haaL¢a9b¢ Χ  

1.1.2 Nature of temporary project  facility set-up VS high 
turnover in shutdown @ turnaround manpower. 

1.1.3 Conflict between past experiences VS current 
enforcement by authority i.e DOSH 
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1.2 Budget constrain to comply with hygiene requirement 

1.2.1 Readiness of the facility set-up VS legal requirement. 

1.2.2 Cost impact due to the nature of hygiene issues  which 
require continuous monitoring VS temporary project setup 
with high turnover manpower. 

1.2.2 Balance in downtrend in profit margin VS operational 
cost cutting due to uncertainty of current oil prize. 
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2. ORGANIZATIONAL     SET-¦t Χ  

2.1 Lack of awareness and competency 

2.1.1 Capability of HSE Department to justify@advise  VS 
management perception towards hygiene requirement. 

2.1.2 Lack of support from SHC  VS poor supervision by Front 
Line Supervisor (FLS) to support the SOHELP compliance. 

2.1.3 Lack of synergy with OYK VS poor participation from 
employees in SOHELP programs. 
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2. ORGANIZATIONAL    SET-¦t Χ   

2.2 Lack of readiness 

2.2.1 Existing temporary project facility design VS industrial 
hygiene standard compliance 

2.2.2 Nature of TSM activities VS Organizational safety & 
health culture. 
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SOHELP journey  

Prepared By :  

HSE DEPARTMENT, PFC ENGINEERING SDN. BHD.  

Topside Structural Maintenance (TSM) Project Facility, Teluk Kalong Yard, Kemaman, Terenganu.  

Hearing Conservation Program  
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GUIDELINE FOR SOHELP 
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SYNERGY & ENGAGEMENT WITH COMPETENT PERSON 

Dr. Rashid Bin Hussin 

Panel OHD/ CHRA Consultant 

Dr. Ahmad Bin Shahir 

Panel OHD/ Medical Consultant 

Mr. Zulhazam Bin Mohamed  

OYK Monitoring of Noise Exposure 

Mr. Zulafian Bin Ali 

Industrial Hygiene Tech 1 

Chemical Monitoring 

Mr. Mohd Sihar Bin Remli   

Industrial Hygiene Tech 2 

Inspection, Testing & Examination  

of Engineering Control Equipment 
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Hygiene & Health Section 

DOSH Kuala Terengganu 












































