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“OSH – Are We Doing Enough” 
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American writer and futurist, known for his works discussing modern technologies, including the digital 

revolution and the communication revolution, with emphasis on their effects on cultures worldwide. 
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Occupational Safety and Health (Safety 

and Health Officer) Regulations 1997 
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To ADVISE The 

Employer  

 To INSPECT The 

Place Of Work  

 To 

INVESTIGATE 

Any Accident 

To ASSIST The 

Employer Or The 

Safety And Health 

Committee 

To Become 

SECRETARY 

To The Safety And 

Health Committee 

To ASSIST The Safety And 

Health Committee In Any 

INSPECTION Of The 

Place Of Work 

To COLLECT, 

ANALYSE AND 

MAINTAIN Statistics On 

Any Accident 

 To ASSIST ANY 

OFFICER Any Matters 

Pertaining To Safety And 

Health Of The Place Of Work 
OCCUPATIONAL SAFETY AND HEALTH (SAFETY 

AND HEALTH OFFICER) REGULATIONS 1997 

Part V Duties Of Safety And Health Officers  
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TOP 

MANAGEMENT 

SISTEM 

ADMINISTRATOR 

SISTEM USER 
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TOP MANAGEMENT 

SYSTEM ADMINISTRATOR 

SYSTEM USER 
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TOP MANAGEMENT 
SYSTEM 

ADMINISTRATOR 

SYSTEM USER 
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ARE WE?.... 
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Offer 

SUGGESTIONS 

About THE BEST 

COURSE  

Of ACTION  

To Someone 

http://www.mzr85.com/FR/index.awp


 

 

AGENDA 

& 

AIMS 

STAGE 1 

 

 

ALTENATIVES 

& 

ADVICE 

STAGE 2 
 

 

ACTION 

& 

ACHIEVEMENTS 

STAGE 3 
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• It’s about 90% PEOPLE & 10% TOOLS 

• People are DYNAMIC 

• They are the HARDEST Things To CHANGE  

Due to they have their OWN :- 

 System 

 Beliefs 

 Values 
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People Change At DEFERENT 

SPEEDS & Only Will Change If They 

BELIEVE In The VISION 

Changing People Need LEADERSHIP 

SKILL To Enable The VISION To Be 

SUCCESSFUL And The 

CHANGE To Be EMBEDDED 

UNSAFE 

ENVIRONMENT 

SAFE 

ENVIRONMENT 

DID WE HAVE CAPABILITY 

TO CHANGE IT? 
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PREPARE COMMUNICATION & PLANNING 
EXECUTE & REVIEW TRANSITION & CHANGE  

MANAGEMENT PLANS 

PREPARE DESIGN EXECUTE SUSTAIN 

 Understand The Problem 

And The Need To Change 

 Understand The 

Environmental Factor 

Effecting The Business 

 Create The Vision 

 Identify The Possible 

Resistance To Change 

 Understand Change 

Readiness 

 Create Change 

Management Plan 

 Create Change Path 

 Execute  The Deployment 

Plan 

 Use The Appropriate 

Change Model (Eg 

ADKAR, EASIER, 7 S 

MODEL Etc) 

 Lead Fundamental 

Change 

 Regular Reviews Of 

Milestones 

 Feedback & Consensus 

 Envisioning, Lead & 

Supporting Change & 

Practices  
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BOD 

OWNER 

CEO 

SNR 

MANAGEMENT 

MANAGERS 

SUPERVISOR 

EMPLOYEES 

(Contractor / Supplier) 

EMPLOYEES 

http://www.mzr85.com/FR/index.awp


WHEN JOINED THE COMPANY :- 

1. Identify MANAGEMENT STYLE & BEHAVIOR 

2. Get To Know COMPANY MANAGEMENT 

SYSTEM & STYLE 

3. Analyze MANAGEMENT POLICY & BUDGET 

4. Understand In Whole COMPANY DIRECTION AND 

OBJECTIVE TARGET 

5. Know Who Is COMPANY BOARD OF DIRECTOR 

& THEIR BEHAVIOR / CHARACTER 
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1. Always Alert To EXPECT THE UNEXPECTED 

2. Fully UNDERSTAND What They Should Do.  

3. TARGET SOLUTIONS AT SPECIFIC Areas 

Of The Company: Gain An UNDERSTANDING Of 

Where There Are ISSUES THAT NEED 

ADDRESSING 

4. Have BETTER DISCUSSIONS With Staff: By 

CONDUCTING THE SURVEY IN 

ADVANCE 

5. Highlight ISSUES WITH SOLUTION (Avoid 

Blaming Culture)  
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Lao Tzu Was A Philosopher And Poet Of Ancient China. He Is Best Known As The 

Reputed Author Of The Tao Te Ching And The Founder Of Philosophical Taoism 
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SYURA / COUNCIL 

The Process Of Decision Maker And Is 

Considered The Most 

Important Elements  

HISBAH / ACCOUNTABILITY 

Agency MANAGEMENT CONTROL In 

Order To Ensure That The Operation Of The Organization Are 

GOOD AND EFFECTIVE As Being 

Planned 

ETHIC / MORALS 

Is Due To Become The BACKBONE OF AN 

ORGANIZATION To Operate Effectively 
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PATHOLOGICAL 

Who Cares As Long As We’re Not Caught 

REACTIVE 

Safety Is Important, We Have Do A Lot Every Time We 

Have Accident 

CALCULATIVE 

We Have Systems In Place To Manage All Hazards 

PROACTIVE 

Safety Leadership & Values Drives Continuous 

Improvement 

GENERATIVE  

(High Reliability Organization) 

HSE Is How We Do Business Round Here) 

HSE CULTURE 

MATURITY 

MODEL 
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Emotional Maturity 

Trough Body, Mind, 

Emotion Managing 

Behavior 

MOOD MANAGEMENT 

Adaptability 

Strategies Measure, 

Organize, Motivate, 

Teamwork 

CHANGE 

MANAGEMENT 

Decision Making 

Develop, Analyze, Select  

& Implement Chosen 

Alternative 

ASPIRATION 

MANAGEMENT 

Communication Skill 

Visualization 

IMAGE 

MANAGEMENT 

Problem Solving Skills 

Most Precious Resource 

TIME MANAGEMENT 

Team Playing Skills 

Form, Strom, Norm & 

Perform 

DIVERSITY 

MANAGEMENT 

Negotiation Skill 

Panic Anxiety Worry 

Concern Calm Serene 

STRESS 

MANAGEMENT 

Leadership Quality 

Not Absence Of It, But 

Dealing To Cope With It 

CONFLICT 

MANAGEMENT 
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Upper MANAGEMENT Support 

Active MIDDLE MANAGEMENT Involvement 

Forced SUPERVISORY Performance 

High Level of EMPLOYEE Involvement 

Program FLEXIBILITY 

Positive PERCEPTION Among Employees 
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“TECHNICAL 

SKILLS May Get You The 

Job But, SOFT SKILL 

Can Make You Or Break You As 

A MANAGER / 

POLICY MAKER” 

mzr 
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SUCCESS Depends More On Having The RIGHT SKILLS Than The RIGHT CONNECTIONS 

Survey By Manpowergroup 
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Patrick James "Pat" Riley is an American professional basketball executive, and a 

former coach and player in the National Basketball Association 
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Mary Lucy Denise "Marilu" Henner (born April 6, 1952) is an 

American actress, producer and author 
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Is Not How Hard You Work But How Much You Get Done 
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A SAFETY CULTURE Is The 

COST OF DOING BUSINESS 

Essential For Maintaining The WELFARE 

OF WORKERS, AVOIDING 

COMPLIANCE PENALTIES 

And CONTROLLING 

INSURANCE COSTS 
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