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“THE ILLITERATE oOF
THE 21ST CENTURY
WILL NOT BE THOSE
WHO CANNOT READ

AND WRITE, BUT
THOSE WHO

CANNOT LEARN,

- UNLEARN,
AND RELEARN."

~ALVIN TOFFLER
American writer and futurist, known for his works discussing m
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WHO IS SAFETY OFFIC

No Person Shall Act As A
SAFETY AND

HEALTH
OFF|CER Unless He Is |
REGISTERED with |

The DG OF DOSH Occupational Safety and Health (Safetyw

and Health Officer) Regulations 1997
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DUTY AS SAFETY OFFIC

To Become

SECRETARY
To The Safety And

To INSPECT The | Health Committee
Place Of Work
To
3 INVESTIGATE
Any Accident

To ASSIST The

Employer Or The OFF ’ CER :

Safety And Health OCCUPATIONAL SAFETY AND HEALTH (SAFETY

1 AND HEALTH OFFICER) REGULATIONS 1997
Commlttee Part V Duties Of Safety And Health Officers

{I To ADVISE The
Employer
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17 YIEARS FATALITY STATISTIC (1999 - @@‘ﬂr@ |

. Do We REALLY Care
, All Industries S

Sumber; JKKP, CIDB
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EAEINYECIAR

Pada tahun 2015, seramai 140 pekerja pembinaan telah mengalami kecederaan maut, yang terdiri

daripada 47 warga tempatan dan 93 warga asing (jumlah pekerja asing yang maut adalah =
kali ganda berbanding jumlah pekerja tempatan yang maut). Bilangan pekerja warga
asing yang maut melebihi warga tempatan di Johor, Kuala Lumpur & Putrajaya, Selangor, Pulau
Pinang, Terengganu dan Kedah. Bagi negeri-negeri lain, bilangan pekerja tempatan yang maut
melebihi pekerja asing, kecuali di Negeri Sembilan yang mencatatkan jumlah kematian yang
sama.
ain-ain, kurang Ll()h()l'
data
Lain-lain, tiadn 10.6% . ¢ mencatatkan

klassililcant

18,046 - = jumlah kematian

/. 4

'ersadung 1.42 warga asing
oY tertinggi (28),
Reujatan manakala
e b « Selangor dan
Sarawak
merekodkan
rarsentun obek Jjumlah kematian

I'er
D)
) S warga tempatan
K jatuh & Termep ( antara 1 1
o on vl‘:l,l. Tere o Lenn tertinggi (8).

Tiada warga asing
maut di Kelantan,

Sumber: JKKP

KeeopCalmAndPosterscom
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E OF ACCI

TOP
MANAGEMENT

SISTEM
ADMINISTRATOR
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 MANAGEMENT
(LONTROL NYSTEMS
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E\ENIION @Tiﬁﬁl@v

TOP MANAGEMENT SYSTEM SYSTEM USER

ADMINISTRATOR l
(N
DECISION CAPABILITY ATTITUDE
. Manpower 1. Experience
. Method 2. Skill

. Material 3. Creativity
. Machine 4. Effectiveness

1. Discipline
2. Culture
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2045 - FATAL AGCIDENT COS ,

p
RM14.16 juta: £ 8% @& B\ RMI16.77 juta:
Jumlah kos e | Jumlahkos

e ilin RM30.93 juta: Yl ©=e2"
Jumlah kos A

kecederaan tempatan
maut2015

Sumber: Kalkulator kos kemalangan JKKP

http://oshace.dosh.gov.my/ : V\/‘a\ﬂt -lT. T@4| ” S ©]n] et ] | In| g‘f)
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NODAERQYESII©/N*

DO YOuR

<4

ARE WE?....

DID WE CORRECTLY ADVISE OUR EMPLOYER?
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WHAT [S ADVIS 1
Offer

SUGGESTION
o THE BES

COURSE
of ACT'ON A
To Someoi&e/
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DFADV/ISOR

STAGE 1

AGENDA
&
AIMS

WNTASY

oS STAGE 3

ALTENATIVES
&
ADVICE

ACTION
&
ACHIEVEMENTS
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WIRI©@ YOU ARIE?Zaowos
YO\ ARE

%,M Andrew Carnegie WHAT
YO\
You are what you think. So just TH'N KU
think big, believe big, act big, MO MAKE THE WORLD.
work big, give big, forgive big,

laugh big, love big and live big.

AZ QUOTES
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'

change! is |

I e difficult.

- -

NEW MiNDSET] not | changing
\l' o '\\ \r . o

3

IS . -~

NEW RESUETS|

15 & fatal.

= - 5 .
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WHO TO CHANGEPaccen

wm”M:‘ﬁ:f'
BIGGER
DEALS? e

MOV IT

OR LOSE (Tl

= th =/ L
AMEAME CONSTRUCTION SDN BFD m

TOWARDS SAFE WORKING CULTURE AT CONSTRUCGTION SITE



http://www.mzr85.com/FR/index.awp

SITRIAMEGIESENO CHIANG

EMPLOYEF

v

COALS &

PLAMNIMNG UNPRIORITIZED

TO-DOs
A
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TRANSFORMATION - GHANGE [S ABOUT PEOPLE

- _L

s about 90% PEOPLE & 10% TOOL

People arce DY NAMIC -
They are the HARDEST Things To CHA«NG

0 . B -

Due to they have their OWWIN souione . %

B Beliefs
¥ Values
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MRIANSEORIVINNONEICHINNGERIS Wﬂé@?&.@

Start changing yourSeIf if you

PeOple Change £ e N want to change the
for two main Fraw "i life around you
reasons: Their ) % , ~ Mahatma Gandhi ~

minds have

open or their

hearts have >

thog“ggmbroken. . people

will never
www.StatusMind.com Change-
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TRANSFORMATION - CHANGE IS ABOUT P

< People Change At DEFERENT
SPEEDS & OnIy Will Change If They Envmgﬁﬁéﬁ ‘EQ\FIFRONMENT
BELIEVE I, 7+ VISION &

o Changing People Need LEADERSHIP
SKILL 7Enable The VISION ToBe
SUCCESSFUL /nd The
CHANGE :c:EMBEDDED DID WE HAVE CAPABILITY

TO CHANGE IT?
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BEYCOIVEYCHANGIINGIAG ENj]

[ STARTS WITH

e
|||
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READYENOICHAN G ERZ

PREPARE COMMUNICATION & PLANNING

ﬁ
|
‘ PREPARE DESIGN EXECUTE SUSTAIN

EXECUTE & REVIEW TRANSITION & CHANGE
MANAGEMENT PLANS

= Understand The Problem Create The Vision = Execute The Deployment Regular Reviews Of

And The Need To Change Plan Milestones
Identify The Possible

= Understand The Resistance To Change = Use The Appropriate Feedback & Consensus
Environmental Factor Change Model (Eg

Effecting The Business Understand Change ADKAR, EASIER, 7 S | = Envisioning, Lead &
Readiness MODEL Etc) Supporting Change &

Practices

Create Change = Lead Fundamental
Management Plan Change

Create Change Path
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CHINNGERVODEIS I T

pre-contemplation contemplation preparation action maintenance

Awareness i Action Reinforcement

* Whatis and isn't working Communicate efi OT Learn new technical skills Employ a suitable Scrum Coach

in my organisat adoption L Learn to think as a team governance entify champions
« What are my options Identify r inv c Learn how to timebox framework 3 um experiences
« Communicate that there Build momentum Share information Training the basics * Learn from early mistakes

i problem Address fears Set reasonable targets Start sma

n on the Don't dc y stealth
most important reasons * Adjust processes that
to change touch the Scrum teams

enablement zone engagement zone
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NEVWIOSHRIVIIINDSEyTy

¥ BoOD
/ CEO

SNR
MANAGEMENT

MANAGERS
SUPERVISOR

EMPLOYEES ‘
(Contractor / Supplier)
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DID WE DO MANAGEMENT SURVEH s

WHEN JOINED THE COMPANY :-

1.

identify MANAGEMENT STYLE & BEHAVIOR Innovative

Detail-
. GetToknow COMPANY MANAGEMENT o [ rogese

SYSTEM & STYLE

. Analyze MANAGEMENT POLICY & BUDGET ) S

Culture
Profile Outcome-

. Understand In Whole: COMPANY DIRECTION AND — .
OBJECTIVE TARGET -

People-

. knowWho s COMPANY BOARD OF DIRECTOR Oriented

& THEIR BEHAVIOR /| CHARACTER
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STRATIGY & APPROACH Expect the unexpected,

. Aways Alert To EXPECT THE UNEXPECTED Decause God might
surprise you with something

2. Fully UNIDERSTAND What They Should Do. that yOUyVG a|WayS wanted

3. TARGET SOLUTIONS AT SPECIFIC ..  ©VeN T you didnfexpectitto

of The Company: Gain A» UNDERSTANDING of rOUND.A0 66T
Where There Are ISSUES THAT NEED P
ADDRESSING

. Have BETTER DISCUSSIONS with staff: By
CONDUCTING THE SURVEY IN
ADVANCE

. Highlight ISSUES WITH SOLUTION (Avoid

Blaming Culture)

AMEAME GCONSTRUGTION SISINNE

| {/
HD gy
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| FINALLY
DID IT !

The entire team need to work together for
job site safety.

The safety team need to carry out his duty
accordingly to make sure all parties comply
with safety regulations.

AME top management all the while
emphasis SAFETY FIRST.

Zahruddin,we need strong team especially
new projects in KL, new team need to
know and learn company culture toward
implementation of job site safety.

Noted boss
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®00D DECISIONS THROUSH DISCUSSION| .

\

Most discussions of
decision making assume
that only senior If you hang out

executives make decisions with chickens,
or that only senior you're going to

executives' decisions Cjﬁ:‘;k i?;lb Z;f.st’;u
matter. This is a £ -

: eagles, you're
dangerous mistake. going to fly.

—Dre. Steve Maraboli

Peter Drucker

R Austrinn-Amernicon Aothor
QUOTEHD.COM
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LAO® TZU QUOTTE

Watch your thoughts;
They become words.
Watch vour words; . 2 ]f)’ou are depressed,

They become actions. | Ion et
Watch your actions; i 2 youare hvmg in the past.

 They become habits Ve ) lfyou are anxious,
Watch your habits; 7 v S
They become character. = >, youare [wung n theﬁtmre.

Watch your character; o ‘ ]f)’ou areat peace
! Ly ’

It becomes vjour destiny. v et
Lao Tzu you are living in the present.
- Lao Tzu

Lao Tzu Was A Philosopher And Poet Of Ancient China. He Is Best Known As The
Reputed Author Of The Tao Te Ching And The Founder Of Philosophical Taoism

1D "
H MZE3
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HOWRNOESUEEESS

SYURA /| COUNCIL
Decision Maker

Considered The Most
Important

HISBAH /| ACCOUNTABILITY
MANAGEMENT CONTROL

HiE=—

GOOD AND EFFECTIVE

AL

-
2 :
= E
it
=

-

ETHIC /| MORALS
BACKBONE OF AN

ORGANIZATION

AMEAME GONSTRUGTICON SPDN Bl

TOWARDS SAFE WORKING CULTURE AT CONSTRUCGTION SITE



http://www.mzr85.com/FR/index.awp

HSE CULTURE GENERATIVE

(High Reliability Organization)

M ATU RITY HSE Is How We Do Business Round Here)

PROACTIVE

Safety Leadership & Values Drives Continuous
Improvement

CALCULATIVE

We Have Systems In Place To Manage All Hazards

REACTIVE

Safety Is Important, We Have Do A Lot Every Time We
Have Accident

4

PATHOLOGICAL
Who Cares As Long As We’re Not Caught

= = ‘ = :
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EfCHANGINGING

—r 2 : “~ ASPIRATION
MANAGEMENT s \  MANAGEMENT

I I I
_ Strategies Measure, Trough Body, Mind, Develop, Analyze, Select
STRESS Organize, Motivate, Emotion Managing & Implement Chosen
MANAGEMENT Teamwork Behavior Alternative
e E—— e E——

s
Adaptability Emotional Maturity Decision Making
R | RR————
|

| ) I Not Absence Of It, But
Problem Solving Skills Team Playing Skills [ | caling To Cope With it
[ — E—— - L1 ‘
¥~ CONFLICT
Most Precious Resource Form, Strom, Norm & ¥ /A MANAGEMENT
Perform '.
|

- - -_ e —— '
= IMAGE > i DIVERSITY
MANAGEMENT \ L. MANAGEMENT
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U  Upper MANAGEMENT Support

.l!‘l\' \
7 Active MIDDLE MANAGEMENT Involvement et |

Forced SUPERVISORY Performance

High Level of EMIPLOYEE Involvement

)& e

Program FLEXIBILITY

Positive PERCEPTION Among Employees

©

AMEAME CONSTRUGTION SPN BH D

TOWARDS SAFE WORKING CULTURE AT CONSTRUCTION SITE



http://www.mzr85.com/FR/index.awp

HOW TO GET MANAGEMENT TRUST, (~

~
“TECHNICAL T

SKILLS May Get You The

Job But, SOFT SKILL
Can Make You Or Break You As

AMANAGER /
POLICY MAKER’

mzr

- == e e ——
AMEAME CONSTRUGTION SDN 5 [H D m
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Improve Skils & Qualification

Perform Well In Current Job

More Expenence Through New Role Or Assignment
Good Connection

Seek Opportunities

Strong Releation With A Manager, Mentor, Sponsor
Stay Around Long Enough

Good Fortune

Meaningful Career Conversation With Manager
Survey By Manpowergroup
| See No Prospect For Advancement

SUCCESS Depends More On Having The RIGHT SKILLS thanhe RIGHT CONNECTIONS

— AME CONSTRUBTIEN SBDN BHD s
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TEANM DEVELOPMENT MODEL

Tocerner EVvERYONE A cHIEVES MoRrE
\

Team acqquaints
and establishes
ground rules.
Formalities are
preserved and
members are
trecated as
strangers.

@

/ﬁormlng ™

/S‘forming
Members start o
communicale
their fececlings but
still view
IThemselves as
iNndividualls rather
thanmn part of the
lecam. They resist
control by group
leaders and show
nostility. -

5

—

ﬁormlng
People fTaeel
part of the
tecam and
recalize that
they can

oOther
viewpoints,

-

o

achieve work
if they accept

\

Performing
The team
works im an
open and
trustinmng
atMmosphere
where
flexibility is
the key and
hierarchy is
of little
importance.

@-

@djournlng
The tecam
conducts an
assessment of

the year and
implements
Planm for
tranmnsimoning
roles and
recCoagmizing
memibars’
contributions.

-

3

- - — ¢
AOTVEL —
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POSITIVEE ATTITUDE 512

=

€€ If you have a
positive attitude
and constantly
strive to give your
best effort,
eventually you will
overcome your
immediate

problems and find
you are ready for
greater
challenges.?>>

- d’at ﬁl% &5 \\“ 1\

PATRICK JAMES "PAT"' RILEY IS AN AMERICAN PROFESSIONAL BASKETBALL EXECUTIVE, AND A
FORMER COACH AND PLAYER IN THE NATIONAL BASKETBALL ASSOCIATION

= = = -
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RS

_ Mg

e =

and tewan:a_;hgl

-~

MARY Lucy DENISE '"MARILU" HENNER (BORN APRIL 6, 1952) IS AN
AMERICAN ACTRESS, PRODUCER AND AUTHOR
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WORK SMART i

Is NoT HOwWw HARD YOu WORK BuT How MucH YoTr

ORANG YANG BERJAYA
VIEVIBERI

JSAHA

ORANG YANG GAGAL
MEMBERI

ALASAN

IRFAN 4
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TORAY QUOTES
* THE DIFFERENCE betweer

a successful person and others

is not a LACK of STRENGTH
not a lack of KNOWLEDGE
but rather a lack in WILL 9

- Vince Lombardi -

@AndySukmalubis | www.AndySukma.com

AME CONSTRUGTION SDN BHD M7
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S ECREINEJORES U CEESS e

Dan Tuhan kamu berfirman: "Berdoalah kamu

kepadaKu nescaya Aku perkenankan doa
permohonan kamu..,
(Surah Ghaafir 40:60)

THE MOST POWERFUL

~p

-
’l

WERPON “€ Allah swt

[LISTIENS & already

OF A BELWIEVE KNOWS

: what is in your heart
but 'l wants yvou
! R e
Ya Allah! to ASK F1ix

for what vou want
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A SAFETY CULTURE Is The T \ 3
COST OF DOING BUSINESS NO ONL (‘AN (‘HANGL
Essential For Maintaining The WELFARE A PHH)N BUT

OF WORKERS, AVOIDING SOMEONE CAN BE A

COMPLIANCE PENALTIES

And CONTROLLING REASON FOR A

INSURANCE COSTS PERSON TO CHANGE

But Often Not
A STRATEGIC PRIORITY

= = =) =) L =Y -
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BE " su"

Gl-‘lq% 'E?\)(?G C\){{/'(( | ‘/' {',9.' Wht comes o

jouf goodis Tom Al ot wht
O (5N REASONS comesto ouof e, |Oman) i om

youse And e avesentyou 0 '
Muhammed) o e popl s

mesenge, andsicenslahas
Wines,

Wk it

&> 9 {1 : 3',‘ 7 P B i)
ARSIV (T
A ihatiaitbe o |
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Namakl &
HJ MOHD ZAHRUDDIN BIN HJ RUSHKAM

ContacNe:

AMEAME CONSTRUCTION SDN B
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